
Welcome! 
New Special 

Education Staff 
Training

August 25, 2021



Housekeeping
● Internet
● Restrooms
● Agenda for of the day
● Links embedded
● Lunch



Hello!
My name is Dena Hagen
I am the Director of Special Education for 
the Northern Lights SpEd Coop 
You can find me at dhagen@nlsec.org

My path...

mailto:dhagen@nlsec.org


“
How are you feeling?









Thank you for 
working in special 

education!



Fold in the Cheese! Just fold it in.

NLSEC Th
eme for th

e year

http://www.youtube.com/watch?v=fCVKCUB5w50


What is the CO-OP 
they keep talking about? 

What is the NLSEC?

Information in 
your Top 10 

Booklet

NLSEC Summary Info

NLSEC Shared Special Education Services

https://www.nlsec.org/UserFiles/Servers/Server_441775/File/About%20Us/NLSECData202122StructureandBeliefs.pdf
https://www.nlsec.org/UserFiles/Servers/Server_441775/File/About%20Us/Services%20to%20District%20Members/NLSECSharedServices202122.pdf






          NLSEC FOCUS AREAS
× Best-Practice Programming 

For ALL, Birth-Age 21

× Paraprofessionals

× Collaboration with General 
Education

× Data-Based Decision Making

× Secondary Transition

× Assistive Technology

× Interagency Coordination and 
Collaboration

× Monitoring of Due Process and 
Paperwork



   NLSEC office STAFF! 
 

Jill MobergKristin Miller Tamie Woodward

Administrative 
Assistant

  Business    
  Manager

Office Assistant,
  Receptionist



 Your NLSEC SPECIAL EDUCATION Coordinators! 

Michelle Foshay Allison Dillon Heidi Halker

Proctor, Esko, 
McGregor, Cromwell 

Cloquet, Carlton, 
Wrenshall, 

Northern Lights 
Academy

Hermantown, Lake 
Superior, Moose Lake, 

Barnum

Willow River

Bambi Neumann



Your All-District Coordinators! 
Jessica KnutsenJessica Brown Shannon Proulx

Early Childhood Special 
Education (ECSE) 

Coordinator

Secondary Transition 
Coordinator

Technology 
Coordinator



We’re Glad You’re Here!
PLEASE INTRODUCE YOURSELF

● Name
● District

● What are you most looking forward to 
● this year?



ICEBREAKER



Sped Forms Thursday’s at Three
Calendar of Events provided by SpEd Forms

August 26, 2021 at 3:00 pm 
Topic: New teacher training for SpEd Forms 1.0
Link to discussion: http://meet.google.com/tke-ygfp-pfo *just join at 3pm, no registration
 
September 2, 2021 at 3:00 pm
Topic: Electronic Signatures
Link to discussion: http://meet.google.com/tke-ygfp-pfo *just join at 3pm, no registration
 
September 9, 2021 at 3:00 pm
Topic: New teacher training for SpEd Forms 2.0
Link to discussion: http://meet.google.com/tke-ygfp-pfo *just join at 3pm, no registration

*Contact Shannon for technical SpEd Forms questions (logins, caseloads, edit 
access, transferring students and  issues in SpEd Forms, etc).

https://spedforms.com/support/
http://meet.google.com/tke-ygfp-pfo
http://meet.google.com/tke-ygfp-pfo
http://meet.google.com/tke-ygfp-pfo


NLSEC Website
www.nlsec.org

New -Trainings at a Glance on home page

Sections to check out:
● Communications
● SpEd Forms link
● MA Billing Information
● Due Process Guides
● Coop Data Forms

https://www.nlsec.org


Group 1
Top 10

Group 2
SpEd Forms

On your mark....Get set...go!



Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


  A continuum of services for every student!

http://www.youtube.com/watch?v=5wguuKpRJRE


Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


Parents want what’s best for their child!

http://www.youtube.com/watch?v=LWNYnVFL2Cc


Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


  Does this work?!?!

http://www.youtube.com/watch?v=sjxtQyOshzY


Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


Kids Do Well if They Can!

http://www.youtube.com/watch?v=jvzQQDfAL-Q


Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


Helping 
students get 

better lives, not 
just better 

plans...Sec
on

da
ry

 Tr
an

sit
ion

 Fo
cu

s



× Presently, a large number of students receiving special education 
services do not pursue education or training beyond high school.  
Students with disabilities struggle to succeed in the workplace and 
are less likely to live independently in the community. 

× Secondary transition planning is aimed at increasing every student’s 
chance to succeed by bringing families, local education agencies, 
and other service providers together to create a blueprint for 
post-graduation that is based on an individual student’s strengths, 
needs, and goals. 

WE NEED TO PLAN ACCORDINGLY

32







Postsecondary Transition Goals DRIVE the IEP!!
× Establish realistic post-secondary goals
× Annual goals must support
× Courses of study reflect a pathway
× Transition services and activities support
× Accommodations and modifications 

ensure success 



Drives the IEP!

Pathway

Timeline Plan



Extra Supports

Review with family and 
students during 10th grade or 
1 year prior to student turning 
18.



Tools & supports

× NEW!! Leading meaningfully focused IEP meetings at the 
secondary level.
× Agenda and guided agenda
× Trainings, facilitation assistance

× NEW!! NLSEC Secondary Transition Planning Checklist
× Resource Booklet
× Employment Capacity Building Cohort (ECBC)

× 2020-21: Proctor, Lake Superior
× 2021-22: expanding

38

https://www.nlsec.org/UserFiles/Servers/Server_441775/File/Services/Secondary%20Transition/NLSECSecondaryTransitionIEPMeetingAgendaBlank.pdf
https://www.nlsec.org/UserFiles/Servers/Server_441775/File/Services/Secondary%20Transition/NLSECGuidedSecondaryTransitionIEPMeetingAgendaCompleted.pdf
https://www.nlsec.org/UserFiles/Servers/Server_441775/File/Services/Secondary%20Transition/SecondaryTransitionChecklistFillable.pdf
https://www.nlsec.org/UserFiles/Servers/Server_441775/File/Services/Secondary%20Transition/Resource%20Booklet/2020TransitionResourceBookletV2.pdf
https://drive.google.com/file/d/1MchIn-_uXXRGMOdIB8iyyWtaUuMQZT4M/view?usp=sharing


Tools & TIDBITS
× Student Led IEP Meetings

× My IEP Owner's Manual
× NICHY Guide & Teacher Guide

× Self-Advocacy Plan

     
Advice:
× 9th grade students- check that evaluations have secondary transition 

assessed
× Team meeting notice:
× Involve your WBL 

Coordinator!
× Call/email//invite me to meetings!

39

https://drive.google.com/file/d/1JOzU3uDw872leULl7YtJEBp3u96tmOJ1/view?usp=sharing
https://drive.google.com/file/d/0B91r5zJ9YY29Qjd3WXlGbTNwelk/view?usp=sharing&resourcekey=0-n0RHsaknLKDEi6bPsfhaYQ
https://drive.google.com/file/d/0B91r5zJ9YY29dG5xa0VrTGZ5REk/view?usp=sharing&resourcekey=0--L_2h3i2BRYYXkm_kxCq-g
https://drive.google.com/file/d/1g9pTUy3PtMltnEkNReUBoftKWq2dOvEX/view?usp=sharing


Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing




Top 10 
in 

Special 
Education

https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing
https://docs.google.com/document/d/13VwkU6tfczN_Ft8lzxBCPZf9htKI6pLgD9VVczBa-v4/edit?usp=sharing


https://docs.google.com/presentation/d/1_30DSSXXYWdVu0creXJLo5yTCYD7YumQZro7ps1ikD0/edit?usp=sharing


                Medical Assistance 
(Third Party) Billing

NLSEC Link
× If you have students receiving these services, MA Billing 

HAS to be done.  
× Connect with an experienced case manager to get started.
× Refer to your packet of info

https://www.nlsec.org/resources/MAbillingInformation/


2020-21 School Year 
NLSEC Guidelines for Special 

Education 
● Your questions
● COVID Guidelines
● Special Education Recovery Services 

and Supports



NLSEC Website

www.nlsec.org

Trainings at a Glance 
on home page

https://www.nlsec.org


Special Education 
teacher checklists 

and MENTORS





1. How was DJ raised to handle 
conflict? 

2. What did DJ see as the purpose 
of school? 

3. What did Ms. P do to “access 
her brilliance” after DJ’s 
challenging comment? 

4. What did DJ expect her to do 
and why? 

5. Ultimately, what did Ms. P do 
that “threw him off”?Meet DJ

http://www.youtube.com/watch?v=RXJGcqcJckA


Remember: Special Education is Access and Participation.  



THANKS!
Any questions?

Call your coordinator
See our directory

     
      Quick Training Evaluation-
     Give us some feedback HERE!

https://www.nlsec.org/aboutus/staffdirectory
https://forms.gle/5mUaovN3iyg9BDeA9

